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Blocks to Skill Implementation

Straight Talk: Influence Skills for Collaboration and Commitment is
jam-paced with skills that will reap rewards and satisfaction–– but only
to the extent that you put the insights and behaviors into action in your
work and personal life. There are many reasons readers and course
participants give for not using the skills enough, so let's examine them.
1) Awareness of the typical blocks to skill use will move you from a victim mentality to an accountability
mindset of taking charge of your learning aftermath instead of giving up.
2) You'll transform a vague sense of discouragement (e.g., "I don't seem to use the skills enough...") into
a more pinpointed picture of WHY you may not be reaping the rewards enough from your reading.
3) This more specific insight into your personal obstacles can point the way to pondering solutions. The
tips below for different categories of typical blocks will get you started in your self-exploration and selfmanagement. How can you coach yourself through each potential obstacle you rate on the next page?
Environment Blocks: 9, 15
Tips: Encourage yourself to find ways to use the skills without endangering your position in your backhome environment. You can listen better, be less aggressive, or be passive with your direct reports without
your boss even knowing it. Deliver improved results and managers will not hassle you. Show that achieving
results and practicing positive communication are NOT mutually exclusive. In fact, they go hand-in-hand.
Internal Resistance/Attitude Blocks: 1, 3, 11, 20
Tips: OK, tough love time here... How might you be using these items as cop-out excuses for not investing
the time and energy to hone and implment the Straight Talk skills? If your philosphy/values trigger a
command-and-control style, consider whether you're earning true commitment or mere compliance. To
reinforce the payoffs, re-read sections like pp. 85-89. Of course, all of this is YOUR CHOICE. Just make your
decisions about skill use after serious self-exploration, soul-searching, and feedback from others you trust.
Reaction-Related Blocks: 8, 10, 13, 14
Tips: Are you being too passive by fearing the future, having "dread rehearsals," or worrying too much about
what other people think? Practice "mind over matter"...if you don't mind, it won't matter! Also, try to
paraphrase others' negative reaction and then calmly explain why you're experimenting with new behavior.
Lack of Comfort/ Lack of Confidence/Blocks: 2, 4, 5, 6, 7, 11,12, 16
Tips: Some of these Blocks are about wanting to feel and sound more natural. Your worry about feeling
awkward, fake, or unnatural will dissipate over time if you keep practicing and using the skills, no different
from learning a new backhand stroke in tennis. Read the book's pp. 83-84 for help moving beyond the
technique-y sounding and mechanical sounding listening skills. Other Blocks in this category involve too
little effort in your intial reading or in your follow-up. You just need to convince yourself of the payoffs more
and then re-read, practice, self-reinforce, and discipline yourself to apply yourself. My definition of
"discipline" is "Doing what you don't want to do when you don't want to do it!" So GO FOR IT! It's worth it.
Fade-Out Factor Blocks: 17, 18, 21
Tips:Yes, new skills DO dwindle over time unless you keep at it. It's said any new habit will disappear in
two weeks if you don't use it. Therefore, find ways to keep reminding yourself about the skills, re-read
sections, examine your Action Plans, discuss your successes and challenges with a "learning buddy,"
and use all of the Reinforcement Tools at www.BrandonPartners.com/StraightTalkBook.
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Blocks to Skill Implementation
Consider obstacles to using the skills from the Straight Talk book. Below, please rate the degree to
which each block may prevent your day-to-day skill usage when you’re in a situation that calls for one
of the Straight Talk skills (Straight Talk Mindset, Assertive Speaking, Active Listening, Advising and
Guiding, Gaining Commitment, Recognizing, Reminding, Confronting, or Disagreeing Agreeably.
4 = Often

5 = Very Often

Next, please think about your highest-rated reasons for not using the Straight Talk skills. Read the
"starter kit" of self-encouragement ideas on the previous page. Reflect how you can move beyond
these challenges in order to derive as much benefit as possible from the book's insights and skills.
Frequency
Ratings

Possible Reasons for Not Using the Book's Insights or Skills More:
1. I see no need in changing my communication and influence attitudes or behavioral habits.
2. It’s just too tough to change my old habits.
3. These skills don’t fit with my philosophy or values about working with people.
4. I didn’t complete the book's exercises so I wasn’t confident I could use the skills on the job.
5. I didn’t learn the skills well enough from the book because I was preoccupied by other work
demands.
6. I didn’t learn the skills well enough since I skipped or skimmed too much of the book. .
7. I still feel too unnatural or phony when I use the skills.
8. I tried a skill and it blew up (the person got angry or impatient), so I’m hesitant to try it again.
9. My manager doesn’t encourage me enough to use the skills, or even demotivates skill use.
10. I’m afraid of being embarrassed by someone thinking that I’m practicing on them.
11. I’m not convinced that the payback from using the skills is worth the time I’d need to invest.
12. I can’t remember all the steps of particular skills so I just avoid using them.
13. I’m too concerned about other people’s negative reactions or ridicule if I use the skills.
14. I’ve tried some of the skills, but someone made me feel self-conscious by calling attention to
my using the new concepts and skills.
15. Around my group, results matter, not how I get them. So the skills don’t really fit my world.
16. I don’t recognize the tie-in between the skills and the particular situations when I can use
them, so I’m confused about when to apply the skills.
17. I tend to forget to use the skills in the pressure of my job.
18. My focus on using the skills has diminished over time, there’s just been a “fade-out” factor.
19. I’ve mostly worked alone or been away from the job since my reading, so I haven’t had
many opportunities to use the skills (even virtually by phone or email).
20. Little need for the skills arose; they weren't relevant (e.g., no need to G.A.I.N. Commitment,
Advise and Guide a person wrestling with a problem for decision, challenge an idea,
recognize and reinforce, some positive behavior, remind people to keep their commitment, or
confront problem behavior or a pattern and broken commitments, etc.)
21. I tend to revert back to my old ways of thinking or behaving related to communication and
Interpersonal Influence.
[NOTE: Obviously, think about other Blocks not listed here, and what you can do about them.]
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