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Course Overview

This cutting edge session discusses organizational politics:

« Openly—instead of whispering about it behind closed
doors, sweeping it under the carpet, or whining at the
water cooler.

« Positively—-as ethical politics and strategic influence
instead of thinking politics is a dirty word.

- Objectively—-so a foggy, vague issue is solved with a
systematic map for navigating power and politics.

Organizational Savvy'’s content buckets include:
« The Positive Politics Business Case- an inspiring
business rationale for entering the ethical politics arena.
- Leveraging Political Styles - discovering the strengths
and risks of your organizational politics mind-set and how to
influence stakeholders with various Political Styles.
- Implementing Organizational Savvy Skills - vital
skills for navigating organizational politics with integrity.

Virtual Course Deliverables

+ One 2-Hour Module

« Organizational Savvy Self-Assessment
¥ Participant “Workbooklet”

« Best-Seller Ebook, Survival of the Savvy
+ Follow-Up Tools & 52 Weekly Email Tips

Benefits to Participants

This 2-hour session adjusts attitudes about power
and politics, confronts naiveté about these hidden
dynamics, and identifies practical political skills for
building organizational impact with integrity. The
webinar helps you:

- Navigate organizational politics and power.

« Achieve strategic influence, recognition, and credit.

« Sell your ideas and positively impact the enterprise.

« Ensure your career satisfaction and growth.
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Interactive Webinar Agenda

+ Welcome & Overview

« Baseline Reactions & Reframing Organizational Politics
« Business Rationale: Ethical Political Savvy

- Political Style: Strengths & Self-Checklist

- Political Style: Risks of Extremes

- Bringing the Styles to Life: Applying Styles

« Savvy Skills Pyramid Overview

« Assessment Debriefing

« Follow-Up Learning Tools

WEBINAR
Two Hours

Based on the Wall Street Journal

SURVIVAL Bestseller by Rick Brandon, PhD
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High-Integrity Political Tactics
for Career and Company Success
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Rick Brandon, Ph.D., and Marty Seldman, Ph.D.
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Enhance Power Image

Balanced Self-Promotion

PROACTIVE
STRATEGIES

Essential Networking

AWARENESS Know the Corporate Buzz

STRATEGIES

Study Politics

CHARACTER
STRATEGIES

Organizational Savvy Skills Pyramid

Organizational and Interpersonal Savvy
415-389-4740 * www.brandonpartners.com




